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Completed projects

This report contains a selection of highlights from some of the funded projects that have completed in the last
few months. A brief summary along with photos wheeéevant showing the end result of the project.

1. Thrupp LakeEarth Trus{£10,000from Grundon)
i T st SRR ~-

Photos of volunteers constructing an otter holt and installing bat boxes.

The habitat management work and new wildlife habitat features are now benefittiadiodiversity of the site.

The warden has worked closely with the volunteers and has involved them in as much of the project as possible.
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bat boxes and otter holts, which has meant savings in these areas which could then be applied to purchasing a
specialist sand martin bank. Long term, the new nests and created habitat will be monitored for quality. Their
ongoing management will be in linetlithe current Management Plan and will be undertaken by a combination

of staff and volunteers on regular work parties. The wildflomeradow has just been sown so it will be managed
and will be mown with an early and late cut to encourage wildflowersvaeelds like thistle, nettle and crepis will
continue to be pulled from the sward.

2. Shutford Village Halt (£5,000 from Grundon)

Article in the Banbury Guardidritp://www.banburyguardian.co.uk/news/granrseesvillage-hall-step-closerto-
opening1-7852665

Shutford village hall is a step closer to completiafter the successful acquisition of a grant to help

fund the final stages of the build.
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Grundon Waste Management through the Landfill Communities Fiith work due to be completed

by late June, the insulation of the building will not only help reduce energy bills but also provide a much
cosier meeting place for the local community.
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area and raising the necessary funds to build the new villageviallkre delighted to provide a grant for
insulating the new hall, increasing its energy efficiency and making it a more pleasant environment for
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http://www.banburyguardian.co.uk/news/grant-sees-village-hall-step-closer-to-opening-1-7852665
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The last few months has seen the village
work together to raise funds by villagers
both pledging money and time and skills t
help with the rebuild of the village hall.
Phase one started early in September
which will ensure the structure of the
buildingis in place.

3. BicesterBird and Butterfly Boonat Bicester Garrison (£5,000, Grundon)

Trust for Ornithology (BTO), using bird ringing to monitor the breeding bird populations within the site.
The site has an excellent amount of scrub amagh grass, wich provides the ideal breeding habitats

for a wide range of breeding birds, including seven species of warbler (chiffchaff, willow warbler,
whitethroat, lesser whitethroat, blackcap, garden warbler, and grasshopper warbler) and one of the last
remaining mghtingale populations for the region. The site is also home-4qoairs of Turtle Dove.

The MOD do not actively manage this scrub, and it is losing its suitability for breeding birds. Without
intervention, it may no longer be suitable for warblers anghtingales within a few years. The BTO

have asked us to actively manage the scrub, ensuring that there is variety in age and height, so that the
breeding bird assemblage will continue to thrive in future years.

By managing a team of volunteers, we can gaut some significant scrub management, also manage
some of the oak and provide the MOD with a management strategy for future years to ensure that the
scrub is rotationally rejuvenated.

The work is also targeted to benefit a numbeBHP Priority butterfly specieDingy & Grided
Skipper, all 5 Hairstreaks
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Butterfly Conservation Upper Thames Branch, Bucks Birda@tBBudks UTC. The Butterfly Conservation

volunteers have also surveyearBrown Hairstreak eggs @occasionsOver 50 egg¢see photohave been

counted.



We also engage our own volunteers who are of various ages, some have mental health issues or learning
difficulties such as Autistic Spectrum Disorder.

4. Spindleberry Dragor{£5,000, Grundon)

Creation of a living willow dragon at SpindlebdPeyk in Blackbird Leys, by local woodland artist Stuart Turner.
The structure aims tnspire and encourage childremd families to explore the natural world while also

supporting biodiversity onthe sit¢. KS Y I Ay &0 NHzZOGdzNE Aa y2¢ eawichh&®d S
yet to be carved. School children from three local schools have been involved with glaiitow to create

sections of the dragon.

There will be a launch event on Friday tHéRine from 10am until 2pm, which will also be part of the Oxford
Festival of Nature organized by BBOWT.

5. w{t. Q& / dzNA1GOSO0, GriviEod)S O i

Volunteerweekly surveys

27 volunteers surveyed 29 curlew sites, and this data was mapped to show activity across the season. See belo
for an example from a set of sites on the Thames. This information helped to direct staff surveys for nests, and
the maps producedhelp to build a picture of curlew breeding territories, success and failpagticularly when

related to the nest data. Some of the sites were also surveyed as part of the standard breeding wader surveys fc
our Upper Thames Wader Projegthabitat dat from these surveys has been analysed as part of a GIS project.
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Staff surveys for nests, and nest monitoring

1 Intotal, seven nests were found as part of the project. De
loggers were installed in six of the nests (the seventh being
found after abandonment/predation) and recorded the
temperature until the nest was abandoned, predated or
hatched. Of the seven nestthree hatched successfully. The
staff team learnt a lot about how to record the result, using the
datalogger data, the appearance of the nest and the behaviot
of the adult curlew. See below for photo of one of the nests
monitored by the project. Fronhe volunteer surveys conductes
after the nests hatched it is thought that some juveniles surviv
to fledging.

1  For all of the nests, habitat information was collectdét
penetrability of the soil, the vegetation height, density and
dominant species, diance to nearby trees and water and the
number of soil invertebrates.

Field habitat sampling, and soil sorting

1 Inaddition to the habitat monitoring undertaken at the nest site, filed level habitat monitoring was
undertaken recording the same habitat data for the nest field, neighbouring fields, likely nesting fields and a
control field.
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Capital works

i  The capital works comprised scrape creation anginafiling and pollarding of willows.

9  The scrape work was conducted on five sites, three on the Thames and two on the Cherwell. We arranged
for one site to have somnew scrapes created, and for the other sites to have existing scrapes restored to ensure
they provided suitable feeding areas for the curlew. See below for a photo of the contractor RCBatafilirey
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once it had filled with water. The curlew were bubbling in this field when the photo was thkestal 13802m

was reprofiled or created.
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the Cherwell. In total, 17 willows were pollarded. See below for a photo of the work at Chimney Meadows nature
reserve. The reserve staff have recently told us that the curlew have returned to the resedveaembeen seen

in the fields immediately next to the pollarded trees.
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Review meetings with volunteers and farmers

1 In August 2016, we invited farmers and volunteers to one of three evaluation meetings. We shared a
detailedsuny NBE 2F (GKS 62N)] 6S KIFIR dzy RSNIF {Sys> GKS RIGF
stage we invited comment from the attendees. To encourage feedback we shared maps of the survey data,
photographs of nests, brought along the equipment we ugiadaloggers and pentrometer) and provided
postcards inviting answers to a number of review questions.

6. Harwell Village Hall§Grundon, £10,000 for roof insulation, part of large refurbishment project)

The opening of the refurbished Harwell Village Ha#ls on 27 April; this excellent community facility provides
two halls, a meeting room and a café area, all built to high standards of energy efficiency. The halls offer a
versatile and welcoming facility for this rapidly growing villagg://www.harwellvillagehall.co.uk/



http://www.harwellvillagehall.co.uk/

